
Buckman Direct Diversion
The BDD will divert the City and County’s full allocation of San 
Juan-Chama Project (SJC) water, plus other County supplies to 
help meet both peak day needs and overall annual demands.  
This $160 million project – the community’s most signifi cant 
water supply project ever – is of critical importance to Santa Fe. 
The BDD will provide up to 15 million gallons per day (mgd) 
for peak City/County demands, and is intended to address 
existing drought protection needs and also meet annual and 
peak demands through the near term. As indicated on the map 
on page 4, the project consists of a new diversion from the 
Rio Grande, an 11-mile 36-inch diameter transmission line, a 
new 15 mgd WTP, and nearly 20 miles of new treated water 
distribution piping that will tie in to City/County systems.  
Recent progress includes:

Formed joint City/County BDD Governing Board and 
developed fi nancial/operational agreements

•

Contracted with an Owners’ Consultant as program 
manager
Initiated pre-design of diversion, conveyance, and 
treatment facilities
Completed pilot testing to guide the design of the 15 mgd 
treatment facility
Issued design/build Request for Proposals in February 
2006
Initiated federal reviews of Environmental Impact 
Statement (EIS) 

•

•

•

•

•

Overview
Water supply constraints have been prominent in Santa Fe 
in recent years, as drought conditions strained supplies and 
spurred emergency demand management measures. Santa 
Fe is aggressively implementing conservation measures, 
policies, and new supplies to meet its water needs for now 
and generations to come. 

Recent Accomplishments
Dramatic reductions in water use 
– 34 percent less in 2005 than 1995, 
despite an increased customer base
Among the lowest use rates in the 
U.S. – about 112 gallons per capita 
per day in 2005
Phase 2 of Canyon Road Water 
Treatment Plant (WTP) capacity 
upgrades completed
Voter approval of $51 million in 
bonds in November 2004 and a new 
¼ percent sales tax for water projects 
in March 2005
Developed the Santa Fe WaterMAPS 
model, a state-of-the-art simulation and planning tool for 
water supply
Secured additional water rights through a long-term lease 
with the Jicarilla Apache Nation
New policies, including the Annual Water Budget 
Ordinance and the Water Rights Transfer Ordinance 
– requiring new large developments to supply water 
rights 

•

•

•

•

•

•

•
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Ongoing and Upcoming Actions
Long-Range Water Supply Plan setting supply strategies through 
2045
La Tierra Tank needed to buffer Buckman Well production
Vegetation management along the upper Santa Fe River reducing 
risks of catastrophic forest fi res in watershed
Phase 3 of Canyon Road WTP upgrades slated for 2006-2007

Of utmost importance to Santa Fe’s supplies 
is bringing the Buckman Direct Diversion 
(BDD) online in 2009. Until the BDD is online, 
emergency demand management measures 
will likely be needed in drier years. 

Santa Fe is building a diverse portfolio of 
water supply sources that will have the 
fl exibility, reliability, and drought protection 
characteristics needed to meet current and 
future demands. These components of Santa 
Fe’s water supply strategy are described in the 
sections and map that follow.

Santa Fe’s 
planning, 

design, and construction activities 
continue to be supported by 
signifi cant local and regional sources, 
state grants and loans, and federal 
appropriations. A summary of past 
state and federal appropriations is 
also included in this update.

•

•
•

•
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Santa Fe per-capita demands have dropped 
substantially – stretching existing supplies.

The new WaterMAPS model is helping 
Santa Fe optimize its supplies and plan 

for future needs.

Over the course of the next year, key activities toward 
implementing the BDD will include:

Completion of governing agreements between City, 
County, and Las Campanas
Final EIS and Record of Decision by the USDA Forest 
Service and Bureau of Land Management 
Completion of design/build contractor procurement and 
initiation of design/build work

•

•

•



Supplemental Buckman Wells and La Tierra 
Tank
The addition of Supplemental Buckman Wells 10 through 
13 has signifi cantly increased the peak supply capacity and 
reliability of Santa Fe’s water system.  
The Supplemental Buckman Wells project includes the wells 
and the proposed 4 million gallon “La Tierra” tank.  The 
project’s fi rst phase focused on drilling and equipping the 
new wells.  To fully integrate their day-to-day use into Santa 
Fe’s distribution system requires that the “La Tierra Tank” 
also be constructed.  The La Tierra Tank will also be used 
to store daily fl ows from the BDD Project, as both projects 

will serve the same 
pressure zones.
Estimated at about 
$8 million, this 
buried concrete  
tank and 
signifi cant piping 
interconnects will 
be designed in the 
coming year with 
construction to 
follow, completing 

the project. 

Water Distribution Infrastructure 
Improvements
Water distribution system improvements are urgently 
needed to provide adequate pressure for fi re and domestic 
fl ows throughout Santa Fe’s water service area. Currently 
obsolete water mains and service lines are subject to leakage 
and catastrophic failure, resulting in water supply loss and 
costly street and property damage.
In this drought and fi re prone area, all efforts to ensure 
water use effi ciency and fi re prevention are already 
underway. The City is requesting New Mexico State 
Finance Authority assistance and has committed signifi cant 
local resources to this project, with estimated costs of 
approximately $9 million.

Coupled with the La Tierra Tank, the Buckman Wells fi ll 
a critical role in peak capacity and drought protection.

Canyon 
Road Water 
Treatment
Plant 
Upgrades
Santa Fe is 
implementing 
a multi-year 
program to bring the Canyon Road WTP back to its design 
capacity.  A second set of process upgrades is under 
construction. Originally intended to treat up to nearly 10 
mgd from the Santa Fe River reservoirs, aging equipment 
and tighter drinking water standards decreased the effective 
plant capacity to about 4 mgd. Major process upgrades 
totaling nearly $10 million are being conducted over several 
years. The fi rst phase of upgrades was completed in the 
winter 2003-2004 low demand season. A second set of process 
upgrades is under construction. These upgrades will help 
Santa Fe meet peak summer demands, while optimizing the 
use of the Santa Fe River supplies.

Santa Fe River Watershed
Vegetation Management
The USDA Forest Service is leading a multi-year vegetation 
management project in the upper Santa Fe River watershed 
that: 

Reduces the risk of 
catastrophic loss from 
forest fi res in the 
watershed

Has completed 
vegetation management 
on about half of the 7,000 
treatable acres in the 
17,000-acre watershed

Mitigates against the 
potential for fi re-related 
debris and sediment to 
shut down the Santa Fe 
River source of supply 

The project is designed 
primarily to break up fuel continuity, increase soil-stabilizing 
grasses and shrubs, and reduce the amount of small trees, 
which act as fuel ladders and carry fi re into the tree crowns. 
Treatments will also enhance the diversity of vegetation 
and wildlife habitats over the landscape. Santa Fe strongly 
supports the continuation of this vital program.

•

•

•

Santa Fe River Watershed

Meeting Santa Fe’s Future Water Supply Needs
The Buckman Direct Diversion is the centerpiece of Santa 
Fe’s actions to enhance its water supply. In addition to the 
Buckman Direct Diversion, the City of Santa Fe and Santa 
Fe County are implementing several projects to provide a 
reliable supply for the community’s water needs.

Canyon Road Water Treatment Plant



State and Federal Funding Summary

The City and County have taken signifi cant measures to locally fund their water projects to the extent pos-
sible, including:

Increased rates and drought surcharges, now among the highest in the southwestern United States
Utility expansion charges associated with new construction
Millions of dollars in State of New Mexico fi nancial support
Voter approval in November 2004 of $51 million in bonding authority for Santa Fe water projects
Voter approval in March 2005 of another 1/4 percent local sales tax designated specifi cally for water 
projects that will yeild nearly $7 million per year

State and federal funding has met a critical funding gap, as summarized in the table below

Project
FY07 

Request Source
Estimated FY07 

Total Expenditure

Canyon Road WTP
Phase 3 capacity and treatment 
upgrades

$4 million U.S. Army Corps 
of Engineers 
(Section 595 
of WRDA 
2000, Section 
117 of FY04 
Energy & Water 
Development 
Appropriations)

$5 million

Water Distribution 
Infrastructure Improvements

$2.5 
million

EPA State and 
Tribal Assistance 
Grants (STAG)

$9 million

Santa Fe Water 
Resources Project 

Contacts

Galen Buller
City of Santa Fe

Director, Sangre de Cristo 
Water Division 
(505) 955-4201

gmbuller@santafenm.gov

Stephen Wust
Santa Fe County 
Water Resources 

Department Director
(505) 992-9876

swust@co.santa-fe.nm.us

Funding History

Bureau of 
Reclamation 

Title XVI

Bureau of 
Reclamation 

Drought 
Emergency EPA EPM VA-HUD EDI

                    
                        
                        
  Other Federal 

Funds
NMED, NMFA & 

Other State Grants NMFA Loans Total

Through FY01 $1,168,000 $0 $748,000 $601,250 $0 $0 $0 $2,517,250

FY02 $0 $3,000,000 $0 $0 $0 $742,000 $0 $3,742,000 

FY03 $95,000 $450,000 $0 $0 $5,000,000 (1) $1,625,000 $0 $7,170,000

FY04 $350,000 $950,000 $0 $0 $0 $2,000,000 $0 $3,300,000 

FY05 $500,000 $0 $0 $0 $0 $3,775,000 $7,070,000 $11,345,000 

FY06 $0 $0 $0 $0 $250,000 (2) $3,668,000 $0 $3,918,000

Total $2,113,000 $4,400,000 $748,000 $601,250 $5,250,000 $11,810,000 $7,070,000 $31,992,250

1. Federal Funds administered by the NM Governor’s Offi ce
2. U.S. Army Corps of Engineers Section 595     

NMED: New Mexico Environment Department
NMFA: New Mexico Finance Authority                     

FY 2007 Federal Appropriations and Legislative Requests

Legislation: Santa Fe offers its full backing for the proposed Bureau of 
Reclamation rural water authority for federal loan/loan guarantee programs. 
This program is critical to the ability to bring the Buckman Direct Diversion to 
completion by 2009.
Appropriations: For FY 2007, Santa Fe is seeking federal appropriations in 
support of its critical water supply needs, summarized in the table below.




